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Contribution for health insurance will increase from $11,712 to $12,492 per/employee per year. This is a
$780/year increase to the County for each full time position.

Employee premiums will also be increased. The increase will depend on what type of coverage is selected, for
example, employee only or employee and children.

The FY 2018 Adopted Budget details projects along with funding sources and will continue to be a guide for
future planning. This is the first step in long range planning for future facilities and infrastructure needs.

The FY 2018 Adopted Budget is balanced as required by statue. The budget process has demonstrated
teamwork by the members of Commissioners’ Court, elected officials, department heads, employees and
citizens in this extensive and complex budgeting process. While the County still faces budgetary challenges for
FY 2018, it does so by taking an active approach, controlling costs, making careful expenditures and
implementing improved efficiencies while also meeting the increasing demand for services in a growing
community.

Respectfully,
) X
\‘*’\._, / (S N W e R .
Duane Peters
Brazos County Judge
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GENERAL FUND

The General Fund is used to account for all financial resources traditionally
associated with governments except for those which are required to be
accounted for in other separate funds as prescribed by the Commissioners’
Court and state statutes.












































































































COUNTY HEALTH
ENDOWMENT FUND

Commissioners’ Court uses the County Health Endowment Fund to account
for all financial resources associated with the establishment of the fund. The
corpus of the fund was provided through the State’s distribution of a portion of
the “Tobacco” settlement in 1999. The earnings of the fund are budgeted for
distribution each year in compliance with the purposes established by the
Commissioners’ Court.












SPECIAL REVENUE
FUNDS

Brazos County uses a special revenue fund to account for financial activity
related to revenues and expenditures that are specifically the result of State
legislative action. Each fund has established perimeters as to how revenues
collected may be used, and the level of authority and control that
Commissioners’ Court may or may not have with regards to the funds. Fund
accounting, therefore provides current as well as historic accountability.
While the County anticipates that the funds available will be expended during
the current period, it is not uncommon that funds will remain at the end of the
fiscal period (fund balance). All funds remaining at year-end are appropriated
to serve the next fiscal year’s budget needs.
































































































FEDERAL & STATE
GRANT FUNDS

Brazos County receives funding each year from the Federal government and
from various State offices to assist in the funding of various elements of
County activity. Funds are created to provide internal accountability of the
grants awarded due to grant applications made by the County. Normally the
funds are provided for a specific period for a specific purpose. While the
County may budget that all the funds will be consumed during the current
accounting period, it is not uncommon that funds will go unexpended and will
be returned to the distributing agency. The majority of the grants currently in
place require the County to provide financial participation at some level.






















































DEBT SERVICE FUND

The Debt Service Fund is used to account for the accumulation of resources
for the payment of general long-term debt principal and interest related to
general obligation bonds and certificates of obligation.
























CAPITAL PROJECT
FUNDS

Brazos County at various times establishes Capital Improvement funds to
track the costs associated with programs that have been authorized by the
Commissioners’ Court. The budget appropriations and related resources have

been provided for the following:

Capital Project Fund — Courthouse Remodel:
The project will have at least six phases and is expected to be completed in
2016.

Capital Project Fund - Exposition Complex - Expansion:

The County is expanding the facilities at the Brazos County Exposition
Complex. In October 2009, certificates of obligation were sold to fund the
expansion. Debt service for the expansion will be funded through Brazos
County’s share of the Hotel Occupancy Tax revenues.

Phase III Expansion will add half of stall barn to the east side of the South
Arena, build 5 (five) bays of a new stall barn, add approximately 125 additional
parking spaces, add 35 hook up RV spaces, replace existing outdoor warm up
arena, upgrade sound system as well as other improvements to add additional
facilities and equipment to improve marketing of the event facility.

Capital Project Fund - General Capital Improvements:
The Commissioners’” Court in 1994 established a separate fund to provide
accountability for the purchase of specific equipment to support departmental
needs, and to replace existing equipment as it wears down.

Capita Project Fund - Juvenile Expansion 2017
The Juvenile Detention expansion and remodeling project is in the process of
being designed. The facility is planned to increase the level of beds to house
juveniles, increase staff office and conference space, remodeling of offices as
well as additional office space, provide an upgraded courtroom space and
office area, increase parking space, provide additional functional space for
staff dealing with troubled youth. Additionally, classroom space is also
included to replace the portable classrooms. The project is on target to be
ready to bid at the start of fiscal year provided that certificates of obligation
are approved and then subsequently sold.




































PROPRIETARY FUND

A Proprietary Fund is established to provide a service or a product to the
public or to other governmental units.

An Internal Service Fund is a proprietary Fund created to provide goods and
services to other governmental units.

The Health and Life Insurance Fund has been created by
Commissioners’ Court to account for the activity within Brazos
County’s self-insured health insurance program and its group life
insurance plan.
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Front Cover:

Title of Artwork: Tactile Semiotics of BCS (2016)
Artist: Michael Pinney and Participants in the 2016 A.R.T for Life Program

The painting is displayed at the Brazos County Administration Building in
the Atrium, on the 1st floor.

In 2008 the Arts Council initiated a partnership with Brazos County, local artists, and Brazos County
Juvenile Services to give juvenile offenders an opportunity to focus their energy in a positive environment
where they would be challenged to work together to complete a piece of public artwork. This artist-
mentored program teaches students to channel their creativity, develop patience and valuable work skills,
work as a team, and cultivate a sense of accountability to the community. The primary project goal is to
reduce youth recidivism rates, for which success is gauged over a three year period beginning when a
youth offender first enters the penal system. As of 2015, data provided by the Juvenile Services
Department reveals that 85% of our over 150 youth participants have not been re-arrested to-date,
making our A.R.T. for Life program participant recidivism rate 43% lower than the state average. The
program is committed to making greater contributions to the community and high-risk teens’ lives, with
a projected 2016-17 cumulative impact of 200 youth who have created eleven unique pieces of public art.
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